
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Authorize Sole Source Procurement and the issuance of Purchase Order(s) for new 
technology of LifePak 15 Cardiac Monitor/Defibrillators System Equipment and related 
appurtenances including service and warranty to Physio Control Corporation, Redmond, WA, 
Division of Medtronic, Inc. based on approved Department budget.

BACKGROUND:
The LifePak 12 System that the Seminole County Public Safety Department is currently using 
is being replaced by the LifePak 15 models.  These new models incorporate advances in 
technology in the emergency medical care.  Some of the enhancements include, but are not
limited to: Aggressive myocardial infarction monitoring; Automatic transmission of a new ECG 
when changes occur; Non-invasive dynamic monitoring of blood levels of carbon monoxide 
and methemoglobin among others.  The new units incorporate new lithium-ion battery 
technology that provides longer operating life and service life, potentially reducing the need for 
battery replacements, as well as improved monitoring screen visibility and protection.  The
LifePak 15 has been upgraded to an active LCD screen that makes it easier to see the 
monitoring data in any light condition.  The LifePak 15 will use the same defibrillator patches, 
EKG monitoring leads, cables and tracing paper as the LifePak 12.  These items are 
interchangeable between the two (2) models and this upgrade will not require the County to 
stock different components.  The Public Safety Department recommends maintaining a
replacement schedule of all cardiac monitor/defibrillators by acquiring five (5) LifePak 15 units 
per year over the next 10 years. The procurement of these units and components will be 
based upon the approved Department budget.  The estimated annual usage may vary 
between $200,000.00 and $250,000.00 based on a discounted unit cost of approximately 
$26,500.00 per unit plus the costs of any pertinent components.  The county will utilize any 
trading opportunity to maximize savings. 

STAFF RECOMMENDATION:
Staff recommends that the Board approve the Sole Source Procurement and authorize the
issuance of Purchase Order(s) for LifePak 15 Cardiac Monitor/Defibrillators System Equipment 
and related appurtenances including service and warranty with Physio Control Corporation, 
Redmond, WA, Division of Medtronic, Inc. based on approved Department budget.
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SUBJECT: Sole Source Procurement for LifePak 15 Cardiac Monitor/Defibrillator System 
Equipment and related appurtenances including service and warranty 

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts

AUTHORIZED BY: Frank Raymond CONTACT: Lisa Spillman EXT: 7118

County-wide Ray Hooper



ATTACHMENTS:

1. Sole Source LifePak 15
2. Sole source form

Additionally Reviewed By:

County Attorney Review ( Ann Colby )
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